MunmcTepcTBO HayKu U BhIcHIero oopasoBanus Poccuiickoit deaepanuu
®I'BOY BO «BAMKAJIBCKUIN TOCYJAPCTBEHHbBIN YHUBEPCUTET)

YTBEPXJIAIO
[TpopekTop no yuebHoM paboTe
~ 1.2.Hg, Jol. byonos B.A

g 5
//,/} /" .,/ - /‘/ y 7f
' y ’/ ,—"_/?’

Y

22.06.2020r.

PaGouas nporpaMma A¥CHUNIMHBI ® T
b1.5.21. YnpaBneHue 4yenoBe4eCKUMHU pecypcamMu

Hanpasnenue noaroroBku: 38.03.02 MeHe:KMEHT
Hampasnennocts (poduiib): YnpasieHue 6u3Hecom
KBanudukanus BeillyckHIKa: OakanaBp
®opma 00ydeHUs: OUHasI, 3a0YHas

Oynas @O 3aouynas @O
Kypc 2 2
Cemectp 21 21
Jlexmu (4ac) 14 6
[TpakTiueckue (cem, 1ab.) 3aHATUSA (Yac) 28 8
CamocrosTenbHas paboTa, BKIIIOYast 138 166
MOJATOTOBKY K DK3aMEHaM U 3aueTaM (Jac)
KypcoBas pabota (uac)

Bcero vacos 180 180
3auet (cemecTp)
JK3aMeH (ceMecTp) 21 21

Npkyrtck 2020



[Iporpamma cocrasiena B coorBeTctBur ¢ @I'OC BO no nanpasnenuto 38.03.02
MeHeKMeHT.

Astop A.H. Bacunnesa

PaGouas mporpamma o6cykaeHa 1 YTBEPKICHA HA 3aceTaHuH KadeaIpbl
MEHEDKMEHTa, MApKETHHTA U CEPBHCA

JlaTa akTyanuzanuu padoudeit mporpammel: 30.06.2021



1. Heau u3yyeHHus: AUCHUITUHBI

Llens mpenonaBanus y4eOHOM JUCHUIUIMHBI «YIPaBICHHE YEIOBEUCCKHUMHU PECYPCaMI»
COCTOUT B TOM, YTOOBI CIIOCOOCTBOBATh (POPMHUPOBAHUIO Yy OYIYIIUX MEHEIKEPOB MBIIIICHHS,
OPHEHTHPOBAHHOTO Ha CO3J[aHUE OJIAroNmpHUATHOHN I YeJIOBEKa TPYIOBOI Cpeabl, CTAHOBJICHHUE
OTHOUIEHUHM  COIMAJIbHOTO  HapTHEpCTBa, obecredeHne  3(P(HEKTUBHOTO,  COLHAIBHO
OPHEHTHPOBAHHOTO yIIPABJICHUS.
3agaun U3ydeHus: yueOHOH IMCUMIUIMHBI - O3HAKOMHUTH CTYIEHTOB C OOIIMMH MPUHIUIIAMU U
METOJIaMH YIIPABJICHUS IEPCOHAIOM, CPOPMHUPOBATH HABBIKM HCIIOJIB30BAHUS COBPEMEHHBIX
TEXHOJIOTUH B 00J1aCTH yIIPABICHUS IEPCOHAJIOM.

2. IlepeyeHb MIIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHHsI 10 M CHUILINHE (MOAYJII0),
COOTHECEHHBIX € IVIAHUPYEMbIMH Pe3yJIbTATAMHU 0CBOeHHs 00pa30BaTeIbHOM MPOrpaMMbl

Komnerenuuu odyuaiomerocsi, opMmupyembie B pe3yJibTaTe 0CBOEHUsI
AUCHMILINHBI

Kon
KOMIIETEHIINH 110 Kommnerenms
dIrocC BO

OIIK-1

BJIAJICHUE HAaBBIKAMM IIOMCKA, aHAJIM3a U UCII0JIb30BAHNSI HOPMAaTUBHBIX U
[IPaBOBBIX JIOKYMEHTOB B CBOEH Npo(hecCHOHAIbHON e TeNbHOCTH
CIIOCOOHOCTH MPOEKTUPOBATH OPTaHU3ALMOHHBIE CTPYKTYPHI, Y9aCTBOBAThH B
pa3paboTKe CTpaTeruil ynpaBieHUs YEIOBEUECKUMHU PECypcaMu OpraHu3aluii,
OIIK-3 [JIJAHUPOBATh U OCYILECTBIIT MEPOIIPUATHUS, PACIPEIEIAT U JACIETUPOBATh
[TOJIHOMOYHS C Y4ETOM JINYHOW OTBETCTBEHHOCTH 3a OCYLIECTBIISIEMbBIE
MEpONPHUSTHS

BJIaJICHUE HABBIKAMU UCIIOJIb30BAHUS OCHOBHBIX TEOPUH MOTHUBALUH,
JIMEPCTBA U BIACTH JUIS PEIICHUs] CTPATErM4eCKUX U ONEPaTUBHBIX
yIIpaBJIEHYECKUX 3a/1a4, a TAKXKe JUIsl OpraHU3aluu IPYNIOBOM paboThl Ha
OCHOBE 3HaHUs MIPOLIECCOB IPYINIIOBOM JUHAMUKH M IIPUHIIUIIOB
(bopMHUpOBaHUS KOMaH/Ibl, YMEHHE IPOBOIUTH ayIUT YEIIOBEUECKUX PECYPCOB
11 OCYIIECTBIISATh JUAarHOCTUKY OPraHU3allMOHHON KYJIbTYpbI

BJIa/ICHUE PA3IMYHBIMU CIIOCOOaMM pa3pelieHnss KOHQIUKTHBIX CUTyallui pu
[IPOCKTUPOBAHUYU MEKIMYHOCTHBIX, TPYIIIOBBIX U OPraHU3aLMOHHBIX
KOMMYHHKAIMI HA OCHOBE COBPEMEHHBIX TEXHOJIOTUH YIIPABICHUS
[IEPCOHAJIOM, B TOM UYHCJIE B MEXKYJIBTYPHOH CpeJie

IK-1

[K-2

CTpyKTypa KOMNETeHIIHH

Komnerenuus ®dopmupyemsie 3YHbl

3. 3HATh IMpaBOBbBIC W HOPMATUBHBIC AKThI, HCO6X0)II/IMI)IC JJIA
OCYIICCTBJICHHUA HpO(I)CCCHOHaHBHOﬁ JACATCIIBHOCTHU

V. YMETb HAXOJUTh U aHAJIU3UPOBATb HOPMATHUBHBIC U
IIPaBOBLIC AKTLI B HpO(I)CCCHOHaHBHOfI JACATCIIBHOCTH

H. BJIaJC€Th HaBbIKAMM ITOMCKA, aHaJIn3a U UCIIOJIb30BaHU A

OIIK-1 B1ameHne HaBBIKAMU
[MO¥ICKa, aHAJIN3a U
MCII0JIb30BAaHUSI HOPMATUBHBIX U
MPaBOBBIX JOKYMEHTOB B CBOCH

npodeccnoHaTbLHON .
HOPMATHUBHBIX M ITPABOBBIX aKTOB B MPO(ECCHOHANBHOM
NesITeTbHOCTH
NesITeTbHOCTH
OI1IK-3 criocoGHOCTb 3. 3HAaTh NOHSITHUE U BUJBI CTPATETUN YIIPABICHUS
MPOSKTHPOBATH YEeJIOBEYECKIMH PECypCaMy OpTraHU3aui
OpraHU3alMOHHBIE CTPYKTYPBI,  |Y. YMETh ONpEAEsATh BUJ CTPATETUN YIIPABICHUS
y4acTBOBATh B pa3paboTke YEJIOBCUCCKIMHU PECypcamMu
CTpaTeruil ynpaBJieHuUs H. BnasieTs HaBbIKaMU pa3pabOTKH OTACIbHBIX AIEMEHTOB
YETIOBEUYECKUMHU PECypcaMu CTpaTerny ypaBJICHHS YEIOBEUYECKUMH pecypcamu

OpraHu3anui, INIAHUPOBATh U OpraHu3anui




OCYILIECTBIISATh MEPONPUSATHUS,
pacnpenensiTh U AeJerupoBarh
MOJIHOMOYHS C YY€TOM JINYHOU
OTBETCTBEHHOCTH 3a
OCYIIECTBIISIEMbIE MEPOIIPUATHS

[1K-1 BnageHue HaBbIKAMU
MCII0JIb30BAaHUsI OCHOBHBIX
TEOpPU MOTUBALIUH, JIMJIEPCTBA U
BJIACTH JJI pELICHUS
CTPATErMYECKUX U ONEPATUBHBIX
YIIPABJICHUYECKUX 3a7a4, a TAaKKe
11 OpraHu3alyy rpynInoBon
paboThl HA OCHOBE 3HAHUS
[MPOLECCOB IPYNIOBOM JTUHAMUKHI
Y IPUHLUIIOB (POPMUPOBAHUS
KOMaH/Ibl, YMEHUE MTPOBOIUTH
AyJIUT YEJIOBEUECKUX PECYPCOB U
OCYILECTBIATh THATHOCTUKY
OpraHU3alMOHHON KYJIbTYpbI

3. 3HATh CYIIHOCTh ay/IUTa YEJIOBEUECKUX PECYPCOB
OpraHu3alliy, MOKa3aTelau U METOJUKU UX pacueTa

Y. yMeTh pacCUUTHIBATh MTOKA3aTENIN ayAUTA YETOBEUECKUX
[PECYpPCOB OpraHu3aluu

H. B1aieTh HaBBIKAMY IMOUCKA, aHATTN3a U 0000IICHUS
MH(OpMAaLIUY TTPU MIPOBEICHUU ayAUTa YEIOBEUECKUX
[pecypcoB Opranuzaiuu

[1K-2 BnageHue pa3iMuHbIMU
crioco0aMu pasperieHus
KOH()JTMKTHBIX CHUTYAIHiA TPU
[MPOEKTUPOBAHUH
MEKJIMYHOCTHBIX, TPYIIIOBBIX U
OpraHU3aIMOHHBIX
KOMMYHUKAIM{ HA OCHOBE
COBPEMEHHBIX TEXHOJIOTHI
YIPaBJICHHS IEPCOHATIOM, B TOM
YUCJIE B MEKKYJIBTYPHOU cpeJie

3. 3HaTh COBPEMEHHBIE TEXHOJOTUY YIIPABIICHUS IEPCOHAIOM
Y. yMETb aHAIIM3UPOBATH U UCIIOJIb30BaTh TEXHOJIOTUH
YIIPABJICHHS IEPCOHATIOM

H. BnageTs HaBbIKaMU UCIIOJIb30BAHMS COBPEMEHHBIX
TEXHOJIOTHI YIIpaBJICHHUA IIEPCOHATIOM IIPU IMOATOTOBKE
pelLIeHN I

3. MecTo AUCHUILIHHBI (MOYJIsI) B CTPYKTYpe 00pa3oBaTe/ibHOM NPOrpaMMbl

[Mpunannexxnocts muctumiuuel - BJIOK 1 JUCHUIIJIMHBI (MOJYJIN): ba3zoas

HacCThb.

[IpenmecTByroniye TUCHMILIMHBI (OCBOGHHE KOTOPBIX HEOOXOIMMO [yl YCIEHUIHOTO
ocBoeHMs JaHHOM): "[IpaBoBbIe OCHOBBI yIipaBieHUecKoi aesrenabHocT", "Counonorus"

JIMCUMIUTMHBL, WUCIIOJIb3YIOLUE 3HAHUSA, YMEHHS, HaBBbIKH, MOJYYEHHbIE MPH U3Y4YECHUU
nanHo: "OprannzanvonHoe noseneHue", "KopnopatuBHoe ymnpasieHue", "CpaBHUTEIbHBIN

MCHCIDKMCHT
neperoopos", "JIugepcTro"

U MEXIyHApOJHBIA OuzHec",

"VopaBneHue KOHQUIMKTaMM U BEJCHHE

4. O0beM TUCHMILUIHHBI (MO1YJISAA) B 3a4€THBIX eIUHULAX € YKA3aHUEM KOJIMYeCTBa
aKaJeMH4YeCKHX YaCOB, BbI/IEJICHHBIX HA KOHTAKTHYI0 padoTy 00y4alommxcs ¢
npenoaasarteseM (Mo BUIAM y4eOHbIX 3aHATHII) M HA CAMOCTOSITEILHYIO PadoTy

00yYarIuXxcs

OO6m1ast TpyI0€MKOCTh TUCIMIUIMHBI COCTABIISIET 5 3ad4. ej.,180 gacos.

Bz yue6Hof paboTs! KonuyectBo yacoB | KonnuectBo uacos
(oynas ®O) (3aounas ®O)
KonrtakTHasi(ayauTopHas) pabora
Jlexknuu 14 6
[TpakTiaeckue (cem, 1ab.) 3aHATHUS 28 8




CamocrosiTenbHas paboTa, BKIIIOYast MOJTOTOBKY K 138 166
bDK3aMeHaM U 3a4eTaM
Bcero uacos 180 180

5. Conep:kanme IMCHUIIMHBI (MOIYJIfA), CTPYKTYPUPOBAHHOE MO TeMaM (pa3jaesiaMm) ¢
YKa3aHHeM OTBeIeHHOI0 HA HUX KOJIMYeCTBA aKaJeMUYeCKUX YaCOB M BUIOB Y4eOHbIX
3aHATHH

5.1. Conep:xanue pa3iesioB TUCUUIIIMHBI

3aounas popma 00yyeHUs

e Pasien u Tema Ceve- TTex- Cemunap| Camo- |B HHTepa- DopMbI TEKYILETO

w/n o — crp | mum JlaGopar.| cTOAT. | KTUBHOM KOHTPOJISA

IIpakTny. pao. dhopme yCIeBaeMOCTH
Tect 1. YYP kak
cucTema.
NuauBunyansHOE
3ananue 1. Kparkas
XapaKTepUCTHKA
noacucremsl YUP B
YYP kak nmoacucremMa OpraHu3aluu.
1 |ympaBnenus 21 1 0 26 I'pynnoBoe 3ananue
OpraHu3amuen 1. ®opmupoBanue
cucremsl YYP.
Tpenunr 1.
BzanmopeiicTBue
MEXy JTUHEUHBIMU
PYKOBOIUTENSAMU U
ciyx6oi YUP
p [Paseutue Teopun 21 | 1 0 16 Tecr 2. Teopus YTI
yIpaBJjeHUs IEPCOHATIOM
CrpaTernyeckoe Tecr 3. Ctparerus
3 |ynpaBieHue nepcoHaioMm| 21 0 1 24 YYP. I'pynmoBoe
OpraHu3aIn 3a/1aHue 2
4 [lmammposanme pabotsic| o) | 1 18 Tecr 4. Aymut UP
[EPCOHAJIOM
Tect 5. OT60p
HepcoHaIa.

S |Ot6op nepcoHana 21 1 1 16 Tpenunr 2.
IIpoxoxnacHue
cobeceoBaHUsA

Tect 6. Aganranusg

6 |Anmanranus nepcoHana 21 0 1 12

repcoHaa
Ouenka Tect 7. Ouenka
7  |pe3yJIbTAaTUBHOCTH 21 1 1 16 fiepeonaia.
Tpenunr 3.
repcoHala .
ITocTanoBka nieneit

3 OOy4eHrne U pa3BUTHE 1 1 1 12 Tect 8. OOyuenue

nepcoHaa nepcoHaa

9 [YmpaBnenue kapbepoit 21 1 1 10 Teer 9. Vnpasienne

kapbepoil. TpeHuHr




e Pasien 1 Tema Cente-| Tek- Cemunap| Camo- |B WHTepa- ®DopMbI TEKYLIETO
Jlabopar.| cTOAT. | KTUBHOM KOHTPOJIfA
n/n AUCHMILINHBI CTp | HUM
IIpakTnu. pao6. popme yCreBaeMoCTH
4. Yepes nuaepcTBO
- K pocTy
NuauBunyansHOE
3aganue 2. OneHka
Onenka 3¢ (HeKTUBHOCTH 3P PEKTUBHOCTH
10 [cuctemsr YUP B 21 0 1 16 NEITEIbHOCTU
OpraHu3aluu CITY>KOBI
YYP/peuiennii B
obnactu YUP
NTOI'O 6 8 166
Ounas ¢popma o0yueHust
eMHUHA amo- |B unTepa-| ®opmbl TEKyLIEr0
Ne Pa3nes u rema Ceme-|Jlek- C p| C pv P ym
JlaGopat.| CTOAT. | KTUBHOM KOHTPOJIfA
n/n AUCHHUIJIMHBI CTp | HuM
IlpakTuy., pao. dopme ycneBaeMoCTH
Tect 1. YYP kax
cucTema.
NuauBunyansHOE
3aganue 1. Kparkas
XapaKTEePUCTHKA
noacucreMmol YUP B
YUYP kak noxcucrema OpTraHU3aLNN.
1 |ympaBnenus 21 2 4 26 I'pynnosoe 3aganue
OpraHu3anuein 1. ®opmupoBanue
cucremsl YYP.
Tpenunr 1.
Bzaumopencreue
MEXKY JTUHEUHBIMU
PYKOBOJUTEISIMU U
ciryx6oit YUP
TpaTeruueck
CHpanIeHI/IZCH;) eCOHaJ'IOM Tecr 3. Crpaterns
p PP p 21 | 1 2 18 YYP. I'pymnosoe
opranuzaiuu. Kagposas
3a1aHue 2
MOJINTHKA
PazBuTHe Teopumn
3 a3 © Teop 21 1 2 10 Tect 2. Teopus YII
YIIPABJICHHS TIEPCOHATIOM
[ [nanupoBanue
4 [mepconana. HR- 21 | 2 2 12 Tecr 4. Ayaur UP
010/ KETUPOBAHKE U
ONTUMU3ALIMS
Tect 5. OT60p
. nepcoHara.
I1
s [[lonoop, orbop mmaitm | 5 | 4 12 Tperusr 2.
repcoHana
IIpoxoxnacHue
cobecemoBaHUs
Alantanus nepcoHana.
Tect 6. Anantanus
6 |[IpaBOBBIE aCTIEKTHI 21 1 2 12 A &
nepcoHana
aganTanuu
7 |One”ka U aTTecTanus 21 2 4 10 Tect 7. Ouienka




Ne Pasien 1 TeMa Ceve-| JTek- Cemunap| Camo- B HHTepa- ®DopMbI TEKYLIETO
wn O — crp | mum Jlabopar.| cTOAT. | KTUBHOM KOHTPOJIA
IlpakTuy., pao. ¢opme yCneBaeMoCTH
repcoHalia HepcoHaIa.
Tpenunr 3.
IlocTanoBKa Lenen
2 OOy4deHue U pa3BUTHE 71 5 5 12 Tect 8. O0yueHue
nepcoHalia nepcoHaa
Tect 9. YnpaBienue
9 [YmpaBnenue kapbepoit 21 2 2 10 Z.a%zg;ﬂﬁpg;gggg
- K pOCTy
NuauBunyansHOe
3aganue 2. OneHka
Onenka 3¢ (HeKTUBHOCTH s dexTuBHOCTH
10 [cucremsr YUP B 21 0 4 16 JIEATEIIbHOCTH
OpraHu3aIuu CITY>KOBI
YUYP/pemenwii B
obnactu YYP
NTOI'O 14 28 138

5.2. JlekuMOHHBbIE 3aHATHSA, HX COEPKAHUE

010/KETHPOBAHHE U

No HawnmenoBanue
Coneprxanue
/1 pasziesioB U TEM
MecTo ynpaBlIeHHUS IEPCOHATIOM B CUCTEME YIIPaBICHUS
OpraHu3aluen.
[IepcoHasn opraHu3amniy Kak 00ObEKT aBienusa. Cnenuduka
YrpaBieHue p P yip Rl
YEIIOBEYECKUX PECYPCOB.
UeI0BEUECKUMH .
CyOBeKTHI yrpaBiieHus rnepcoHaioM. KoHIenus COBMECTHOU
pecypcaMu Kak
01 OTBETCTBEHHOCTH.
MojicucTeMa
[lens 1 GyHKIMHM CUCTEMBI YIIPABIICHUS TIEPCOHATIOM.
YIIPaBJICHUS o
opranMsawmedi D exkTUBHOCTD yNpaBiIeHHs IEPCOHATIOM. DBOIIOIUS (YHKITHIA
P YIIPABJICHUS TTEPCOHATIOM
OyHKIIMOHAIBHOE Pa3/IeJICHUE TPYAa U OPraHU3alMOHHAs
CTPYKTYpa CIIY»OBbI YIIPABICHUS IEPCOHATIOM
[TOoHsATHE M COCTABIIAIOLINE CTPATETUH YIIPABIICHUS [IEPCOHAIIOM.
Crparerunueckoe
ABJICHIE B3anMoCBA3b CTpaTeru OpraHu3alyi U CTPATETHH YIIPaBJICHUS
02 igp COHALIOM repcoHagoM. Bubl cTpareruii yrpasieHUs IEPCOHAIIOM.
o Ir) AHM3ALIH Peann3zanus ctpaTeruy ynpasieHHs IEPCOHATIOM.
P ) [ToHsTHE KaApOBOW MOJUTUKU. [[pUHIIMIIBI KaIPOBOM OJIUTUKHU
KanpoBast monuruka. o
COBPEMEHHOMN OpraHu3allnH.
Vcrounnku Hayku o nepconaie. [lIkoma HaygyHOTO yripaBiieHHUS.
[[Ixona agMuHKCTpaTUBHOrO yripasieHus. [IIkona yenoBeyeckux
PasButre Teopun oTHOWEHUH. [IIko1a MOBEIEHYECKNX HAyK: OCHOBHBIE TEOPHH, UX
03 |ynpaBienus [IPUKJIaJHOE 3HAYCHHE.
[epCOHATIOM KoHuenuuu yrnpaBiieHUs: IEPCOHATIOM.
[ [prHIIMIIBI 1 METOBI YIIPABICHUS IIepcoHanoM. Moaenu
YIIPaBJICHHS IEPCOHATIOM
[[nanupoBanue [{enn v puHIUTIBI 3)PEKTUBHOTO KAJAPOBOTO MIIAHHUPOBAHUSI.
04 |mepconana. HR- AYIUT YEIT0BEYECKUX PECYPCOB.

DTanbl nponccca miIaHupoBaHus: JUArHOCTHKA NICPCOHAJIA,




Ne HanmeHnoBanue
Coneprxanue
/1 pa3esioB U TeM
ONTUMU3ALIHSL. [IaHUPOBAHKE YUCICHHOCTHU MEpPCOHaa, pa3padoTka MporpamMm

pa3BUTHS NIEPCOHAIIA.

MeTo/ 11 ITaHUPOBAHUS YMCIICHHOCTH: 3KCTpanosuus (mpocras u
CKOPPEKTHPOBAHHASA), METO SKCIIEPTHBIX OLIEHOK, B TOM UHUCIIE
MeTon Jlenbdu. Pacuer uncieHHOCTH IO HOpMaM OOCITY)KHBaHHUS,
HOpMaM YIIpaBJISIEMOCTH, Tpy1oeMKocTu. [ inanupoBanue
BBICBOOOKICHUS WJIM IIpUBIIeYeHUs paOOTHUKOB. [Iporpammbl
ONTUMU3AIMH YHCICHHOCTH. Y BOJIbHEHHE NEPCOHaIa Kak OM3Hec-
dbyukus. Opunuyeckue u opraHU3aMOHHbIE ACTIEKThI
YBOJIbHEHUS. bro/keTupoBaHue pacxo10B Ha nnepcoHai. CucTemsl
OIIaTHI TPYAA.

05

[Tox6op, oT6op 1
HalM MepcoHaa.
TpebGoBanus k
pabOTHUKY: aHATU3
paboT U JOJKHOCTHAS
MHCTPYKIIUS

CymHocTs npornecca otdopa. Poib u Mmecto mporecca otoopa
MepcoHalia B CUCTeMe yIpaBiieHus nepcoHanom. KonuenryaabHbie
MOAXO/bI K OTOOPY MepcoHasa.

AHanu3 conepkanusi padotel. [Toaxoap! K MPOBEACHUIO aHATTU3a
paboT: PyHKIIMOHAIBHBIN, TO3JIEMEHTHBIN, METO]T KIIFOUEBBIX
neiictBuil. MeTtoibl cOopa nHGoOpMaIuM IJ1s aHATTU3a.
Jl0JKHOCTHAS! MHCTPYKIUS: TIOHATHE U COCTaBIISIFOIINE.
Onpenenenue TpeOOBaHUI K MPETEHACHTY.

[ IpuBnedyenue nepconana. @opmMel BHYTPEHHETO U BHEIIHETO
[PUBJICYCHHS IEPCOHANA: UX JOCTOMHCTBA U HepocTatku. [Togbop
repcoHasia u NpoopueHTAIIHS.

AHaJM3 JOKYMEHTOB: PE3lOMe, 3asBlIEHUE, AaHKETA MTPETeH/ICHTA,
dboTorpadus, pekoMeHIaIuH, MEAUITTHCKOE 3aKITI0UCHHE,
rpagosoruyeckas dKCrepTu3a.

MeTouKa cCOCTaBIEHUS U aHaJIn3a pe3toMe.

TectupoBanue. Chepbl npUMeHEeHUs TecTOB. THUIIBI TECTOB.
CoOecenoBanue. [lonroroBka k npoBeeHUI0 COOECETIOBAHMUS.
OCHOBHBIE BOIIPOCHI, 331aBaeMble UHTEpBbIoepaMu. Da3bl
nHTepBbIO. Tumnsl codbecenoBannii. OieHKa pe3yIbTaTOB HHTEPBBIO.
Bo3MoskHBIE OIIMOKY NP OLIEHKE KaHIUAATOB.

3akiTroueHre TPyJI0BOTO A0roBopa (BO3pacT, mopsiIokK, hopma,
odopmieHne npuema Ha paboTy).

lcnpiTaHue Ipy IpreMe Ha paboTy Kak OJIMH U3 METOJI0B 0TOOpa.
[Tpuniuns! popmupoBanus 3¢pGeKTUBHOM cucTeMbl 0TOOpA.
[Tokazarenu, mpuMeHsieMble 715 onpeaeneHus 3PPEeKTUBHOCTH
npoiiecca 0Toopa.

06

A manranus
repconaia. [IpaBoBbie
ACIICKTHI aaIlTaIlliN

OO01mas u cenuanbHas OpUEHTAIMS: CYIIIHOCTh U METO/IbI.

[ TpuHIMIBL OpraHu3amu d3PPeKTUBHON OpUEHTAMOHHOM
[IPOrPaMMBI.

AnanTanysi COTpyIHUKA B OpraHU3aluu: IOHITHE, BUABI, YDOBHH,
[MOKAa3aTeJM YCIEITHOCTH. YTIpaBjIeHHe NMPOLIECCOM aJanTalliH.
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OILieHKAa U aTTeCTaIU
[epcoHasa

[{enu 1 GyHKIIUU OLIEHKH MTPO(EeCcCHOHABHOM IeATENHHOCTH.
[TpuHIMIIBI 5PPEKTUBHON OLIEHKHU. DTanbl (HOPMUPOBAHUS
CHCTEMBI OLICHKH B opranuzanuu. Atrecranus. [logxoas k
MPOBEJICHUIO aTTecTanuu. [TopsIok MPOBEICHUS aTTeCTaIUH.
Ob6ecnieuenme 3pPeKTUBHOCTH aTTECTAIIMOHHOTO MpoIecca.
MeTouKa MOATOTOBKU U MPOBEACHUS aTTECTAIIHOHHOTO
coOeceJ0BaHusI.

[TokazaTenu u MeTobI O1eHKH. CyOBeKThI OIICHKH




Ne Haumenosanue

Coneprxanue
/1 pa3esioB U TeM

Y1paBieHuEe TOCPEICTBOM YCTAaHOBKY I11esieii. TpeboBaHus kK
essiM. JlocToMHCTBa M HeOCTaTKU. AccecCMEHT-IEHTphI, 360
rpajaycoB-aTTecTanus, oneHka no KPI.

CymHOCTh TPO(ECCHOHATBHOTO pa3BUTHS MepcoHaa. PaKkTopsl,
BIIHMSFOIME HAa ()OPMHUPOBAHUE MIOTPEOHOCTH OPTaHU3AINH B
pasBuTHu. Onpenenenne noTpeOHOCTH B Pa3BUTUH ITEPCOHATIA.
[ToHsATHE cCaMOOOyUaIOIICHCsT OPTaHU3AIUH.

CyIIHOCTB TPOECCHOHATBHOTO 00YYeHHUs. DTaIbI Mpolecca
PO ECCUOHATBHOTO 00yUYEHHS.

OOyuenue u pasputue [BHyTpudupMeHHOE U BHEIIHEe 00yueHHe MepCcoHaa.
MepcoHasna JI0CTOMHCTBA U HEIOCTATKH.

MeTop1 00yueHHUs ITepcoHana Ha paboueM MeCTe U BHE padOoTBhl.
OnpezeneHre UCTOYHUKOB (PHUHAHCUpOBaHMs 00yueHus. Teopus
yesioBeueckoro kanuraia. Oolee u crnenuaibHoe 00yueHne
[epcoHaa.

Omnpenencane 3¢ HEKTHBHOCTH TpoIiecca MpodeccnoHaIbEHOTO
00ydeHus

08

[TonsiTue kapbepbl. XapaKTepUCTUKHU 3PPEKTUBHON Kapbephl.

Bu bl kapsepsl.

[TonsiTue sskopst Kapbepbl. Busipl skopeil kapbephl. JTallbl Kapbephl.
Y1pasiieHue pa3BUTHEM Kapbepbl. Moziellb napTHEPCTBa 110

09 |YnopaBneHue kapbepo|lUIaHUPOBAHUIO U Pa3BUTHUIO Kapbepsbl. [lepemenienus, pabora ¢
KaJIpOBBIM PE3E€PBOM.

[loaroroBka pezepBa pykoBoauTenei. PaboTa co ctparernueckum
1 OIIEpaTUBHBIM PE3EPBOM: CYLIHOCTH U 3Tanbl. OLeHKa
h(hhexTUBHOCTH PabOTHI C pe3epBOM

Ouenka Db dexTuBHOCTH YKOHOMHUYECKas U coruanbHas. [lokazarenu,

10 bddexTuBHOCTH MpuMeHsieMble 1)1 ananu3a. OleHKa 1o pe3yiabTaTaM U
CUCTEMBI YIIPaBJICHUS |yCIICITHOCTHU pealn3aluu oTAenbHbIX QyHKIui. MccnenoBanue
[1EpCOHAIOM YPOBHS yJIOBIETBOPEHHOCTH MEPCOHAIA.

5.3. Cemunapckue, NpaKTHYECKHE, J1a00paTOPHBIE 3aHATHS, X COACPIKAHUE

Ne paznena u
TeMbL Coneprxanue u GOpMbI IPOBEICHUS

DopMupoBaHuE CUCTEMBI YIIpaBiieHUs repcoHanoM. [IpoBoautcs B hopme
N1€JI0BOU UTPBL.

1 [{enb 1 QyHKIIUU CUCTEMBI YIIPABIICHUS IEPCOHAIOM.
OrneHKa COCTOSTHUSI CUCTEMBI YIIPABIICHUS IEPCOHAJIOM Ha MPEANPUATHH U
ornpeziesieHue MPUOPUTETHBIX HANIPABICHUH JUIsl pa3BUTHUS.

7 ATTecTtanus nepcosaia. [IpaBoBble M OpraHn3allMOHHBIE ACIIEKTHI ATTECTALUN
[epCcoHaJIa
[ToaroToBka, mepenoAroToBKa U MOBBIIIEHNE KBATM(UKAIIUH [TEPCOHATIA.

8 [IpoBoauTcs B hopme MCUXOIOTHIECKOTO TECTUPOBaHUS, pazdopa Keiica.
DopMUpOBaHUE KapbEPbl B POCCUHCKUX KOMIIAHUIX

9 [ImannpoBanue nea0Boil kapbepbl. Kak moctpouts kapsepy B Komnanun?

10 Onenka 3¢ (eKTUBHOCTH yrpaBieHus nepconanom. [Iposoautcs B hopme
KPYIVIOTO CTOJIA C YIEMEHTaMHU JUCKYCCUU




Ne paznena u
TEMbI

Copneprxanue u GOpMBbI IPOBEACHUS

[TokazaTenu 3(ppeKTUBHOCTH PAOOTHI CITYKOBI YIIPABJICHHS TIEPCOHATIOM B
POCCUHCKHX KOMIIAHUSX.

D dekTuBHBIC TPAKTUKU YIIPABICHHS MIEPCOHATIOM B Poccum.

D dexkTrBHOCTH IKOHOMHYECKast U conuanbHas. [lokazaTenu, mpuMeHseMble JUIs
aHan3a.

OreHKa 1o pe3yabTaTaM M YCIEIIHOCTH PEeAN3aluu OTACIbHBIX (DYHKIIUH.

Onenka 3¢ hexTuBHOCTH cucTemMbl YUP B opranuzamuu. Yacts 2. KPI st HR-
CITYOBI.
HR KPI n1s MeHemxepoB.

lccenoBanue ypoBHs yI0BICTBOPECHHOCTH IIEPCOHANIA.
Jluckyccus

Ponp TMHENHOTO pyKOBOAUTEIS B YIIPABICHUHU IIEPCOHAIIOM OpraHU3aLAH.
OnpezneneHyue XxapakTepuCcTUK 3(P(HEKTUBHOTO PYKOBOIUTEINS.
Pa36op mpaktuueckux cutyamuii. Jluckyccus

KaznpoBast monuTHKa U Kaapoas cTpaTterus. O0Cyx1eHue M01X0J0B POCCUNCKUX
1 3apyO0eKHBIX KOMITAHUH K KaJIpOBOH MOJUTHKE U KaJAPOBOM CTPATETHH.
BeinosiHeHNe JOMAIIIHEro 3a/1aHus — HanucaHue pedepara Ha Temy:
«CpaBHUTEIBHBIA aHAIU3 KAJAPOBOU IMOJUTUKU U KaJPOBOIl CTpaTeruu B BEAYIIMX
OpraHU3alMsaX Pa3HbIX CTPaH».

PasButne Teopuu ynpasieHus nepconanom. OOCyKIeHHE U aHAJIH3 STAIlOB
Pa3BUTHSI HAYKU YIIPABIICHUS IEPCOHATIOM.

3aHsiTHe MPOBOAUTCA B (hOpME Ompoca € AIEMEHTaMHU JUCKYCCUU.

[InanupoBanue nepconana. HR-OrwmxerupoBanue u ontumusanus. O0cyxaeHue,
TUCKYCCHSI, TOKJIA bl

[Ton6op, oTOOp 1 HaiiM nepcoHana.

TpeboBanus kK pabOTHUKY: aHATN3 PA0OT U JOKHOCTHAS MHCTPYKIIHS.
Onpeznenenue npopuiis UI€ATBHOTO KaHI11aTa.

CocTtaBJieHHE U aHAIN3 PE3IOME.

YcnenrHoe npoxosxaeHue codbecenoBanus. Kak oro0pats jydiiero npereHaeHTa?

[lenoBas urpa "CobecenoBanue". PazpaboTka aHKET, OMPOCHUKOB JIJIsI KaH/IU1aTa
Ha T0JDKHOCTh. COCTaBIeHHE BOIIPOCOB ISl cOOECceIOBaHUS C COMCKATENIEM B
COOTBETCTBUE C KJIACCHU(IUKAIMEH: TPOCKTHBHOE MHTEPBHIO, MYJIbTUMOIATTHLHOE,
CUTYallMOHHOE UHTEPBBIO U T.J. AHAIN3 UCTOUHUKOB MTPUBIICYCHHS KaHAUATOB.
Jlenoas urpa «CobecenoBanme.

[TpodeccnonanpHas U opraHu3alMoOHHas ajanTaius nepconana. [Iposoaurcs B
dbopme cemuHapa 1Mo 000OIIEHHIO U YIITYyOJICHUIO 3HAHUH C dJIEMEHTaMU
TUCKYCCHH, aHAJIN3a MPAKTUYECKON CUTYaIIUU.

OI_ICHKa nepcoHala. Amnanuz HCO6XO,Z[I/IMOCTI/I MMPOBCACHU OLICHKHU IIE€PCOHAJIa Ha
[MPUMEPEC KOHKPETHOI'O NPEANIPUATHA MO 3aJaHHBIM UCXOJHBbIM JaHHBIM.
KoMiekcHbIH nmoaxoa K CUCTEMC OLICHKH ITE€pCOHaJIa, BBIGOp OIITUMAJIBHBIX
MCETOJ0B OLICHKH.

Pa3paboTka aHKET U OLIEHOYHBIX ()OpM JJis BEIOpAaHHOW JOJHKHOCTH. AHAIU3
[10JIyYEHHBIX JaHHBIX.

MeTo/1bl OLICHKH MIEPCOHAJIA: OlIEHKAa KoMIleTeHIIui, 360 rpaaycoB, aCCECCMEHT,

JACJIOBLIC UT'PbI, OLICHKA B CUCTCMC YIIPABJICHUS 110 LICIISIM.




6. ®DoHI OLEHOYHBIX CPEeICTB [JIs NPOBEACHHMS INPOMEKYTOYHOH aTTeCcTAlUM IO

AMCUUINJIMHE (MOJHBIH TEKCT MPUBeeH B NPUJIOKEHUH K padoyeil mporpamMmme)

6.1. Texymuii KOHTPOJIb

KOHTpOJ’leble 3aJaHudA WIH
HHbIC MaTepHaJIbl,
Heo0X0AMMBIE IS OLIEHKH Omucanue
ranbl . o nokasareJjieii 1
q)opM]/lpOBaHl/[ﬂ ng . 3HAHUH, YMCHHH, HABBIKOB KpHUTepHeB
KOMIIeTeHIU i Hepeent, ( oLt (k) onsera OLeHNBAHHUS
Ne dopmupyembIx (3.1...3.n, AeSITEILHOCTH, KOMITeTeHIHii Ha
(Tema u3 o XAPAKTEPUSYIOUMN TANBY | g mp1x STANAX HX
n/o 6 . KOMIIETECHIMH V.1.. .Y.n, tdopmupoBaHus P
paooueu . ¢dopmuposanus,
MPOrpaMMBbI no ®FOC BO H.1...H.n) WOMUCTEHIIH B HPOUECCE | ¢ 00 e mxcan
porp 0CBOEHHSI 00pa30BaTeILHOMI onenupannst (o 100
AUCHUILINHBI) MpOrpamMmBbI " "
0aJIILHOI 1IKaJIe)
(HaumenoBanue
OLICHOYHOI0 CPECTBA)
3.3HaTh COBPEMEHHEIE
TEXHOJIOTHH
YIpaBJICHUS
[IePCOHATIOM Hanmawne
Y.ymeThb 00BeMHSIONICH
AHAJIU3UPOBATh U uneu (1);
HCII0JIb30BaTh JIOTUYHOCTbH U
1. YYP kax
TEXHOJIOTHH ['pymnmoBoe 3ananue 1. YEeTKOCTh
oJicucTeMa
1 [1K-2 YIIpaBJICHUS DopMupoBaHue IIOCTPOCHUS
yIIpaBJICHUS
N [1EPCOHAIOM cuctemsl YUP cxemsl (1);
OpraHu3aIuei
H.BnageTs HaBBIKAMHU aJIeKBaTHOE
MCTIOb30BaHUS HCTIONIb30BaHUC
COBPEMEHHBIX TepMuHOIOTHH (3)
TEXHOJIOTHI (5)
YIIpaBICHUS
MepCOHANOM IIpH
[10IFOTOBKE PELIEHUN
TPaMOTHO
COCTaBJICHHAs
OpraHu3aI[OHHAS
CTPYKTYpa
npeanpustus (3
baya); 4eTKoe
BEIJICIICHUE
3.3HaTh COBPEMEHHEIE
cITyx0,
TEXHOJIOTHH SR —
YIIpaBICHUS p y
GbyHKIHN
[IePCOHATIOM
YIpaBJIeHUS
Y.ymeThb
niepcoHanom (1
AQHATTM3UPOBATh U
0as, a TakKe
HCTIOJTb30BaTh VHanBrIyanbHOE
BKITIOYCHHE B
TEXHOJIOTHH samanue 1. Kparkas
CHUCTEMY
2 [1K-2 YIIpaBJICHUS XapaKTepUCTHKA
YIpaBICHUS
TIEpCOHAIIOM rnoacuctemsl YUP B
TepCOHAIOM
H.BnaneTh HaBBIKAMYU  [OpTaHU3AIIH .
pyKoOBOIUTENEH
HCIIOJIb30BaHUS .
nojpa3ieeHu
COBPEMEHHBIX
N kommaHui (1
TEXHOJIOTHI
Oasur); orucanue
YIIpaBJICHUS
OCHOBHBIX
[IEPCOHATIOM IIPH .
. HaTpaBJIeHUI
[TOJITOTOBKE PELICHNI
JeSITeIbHOCTH
CITyKObI
YIpaBICHUS
nepcoHaioM (Ha
OCHOBE
JIOJIKHOCTHBIX
HHCTPYKLUH,




KOHTpOJ’leble 3aJaHUA WIH
HHbIC MaTepHaJbl,

Heo0X0AMMbIe JUIST OLIEHKH Omucanue
Iranml o1 Lt ot nokasareJeii u
MHUDOBAHUS . 3HAHUH, YMCHHH, HABBIKOB KpHTepHeB
¢dopmup . Iepeuenn (3YHLI. H (WIK) onbITa
No KOMIICTCHIUH 3.1...3 JesTeTbHOCTH, OUCHHBATHS
Y ¢opmupyembIx ( d...5.n, KOMIIeTeHI Ui Ha
(Tema u3 - XapaKTepH3YIOIHUX ITANbI
n/n N KOMIIeTeHIHii V.1...Y.n, (bopMupoBaH PasIMYHBIX ITANAX HX
paGoueii o ¢dopmupoBanus,
no ®I'OC BO H.1...H ll) KOMIIeTeHIHii B Tipoiecce
IIpOI‘paMMbI oelloce . “ ONMHCAaHHE IKAJ
0CBOEHHSI 00pa30BaTeILHOI 100
AUCHUILTIHHBI) - onenusanus (no 100-
0aJIILHOI 1IKaJIe)
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)
MIOJIOKEHUN O
MOJpa3/IeNIeHUSIX 1
T.1.) — 1 Oam;
yKa3aHHue poju
HETOCPECTBEHHBI
X PYKOBOJUTENEH
B IIpoLiecce
YIpPaBJICHUS
moaeMu (1 6amn);
YKa3aHHue JOJU
3aHATHIX B CIIYyXOeE
yrpaBIeHUs
MIEpCOHANIOM B
o0eit
YHCJICHHOCTH
IepcoHana
opranu3zarui (1
Oamn),
CBOEBPEMEHHOCTh
BBIIIOJIHEHUS
3amanus (2 6ama).
10)
Kasxnprit
3.3HaTh COBPEMEHHbIE MpaBUJIbHBIN
3 K-> TEXHOJIOTUU Tect 1. YUP kak OTBET Ha BOIIPOC
YIpaBIeHUS cucreMa TecTa
[EpCOHAJIOM orieHuBaeTcs B 1
Gam. (5)
3.3HaTh COBPEMEHHEIE
TEXHOJIOTHH
YIpaBIeHUS
[1epCOHAIOM
Y.ymerhb
AHAIU3UPOBATh U
HCII0JIb30BATh Tpenunr 1.
TEXHOJIOTUHU B3aumoneiicTeue
. AKTHBHOE y4yacTue
4 [1K-2 YIIpaBJICHUS MEXAY JIMHEHHBIMU
- 1o 7 6amnos (7)
[IEpPCOHATIOM PYKOBOJUTEIISIMA U
H.Bmagets HaBeIKaMu  [ciryk0oi YUP
MCTIOTb30BaHUS
COBPEMEHHBIX
TEXHOJIOTH I
yIpaBJIeHUS
[epCcCoHAIOM MpHU
[OATOTOBKE pelIeHUu i
3.3HaTh MOHSATHE U Bepnoe
2. Ctparernueckoe N
BU/JIbI CTpaTeruit onpeesieHre Buaa
yIpaBieHUE
YIIpaBJICHUS ctpaterun YYP - 1
[IEPCOHANIOM
5 OIIK-3 UeI0BEYECKUMU ['pynmnoBoe 3ananue 2 Oa,
OpraHu3aluy.
pecypcamu OIpEJEIICHUE
Kanposas . N
OpraHu3anui KaueCTBEHHOU U
[IOJINTUKA N
Y.yMeTh onpeaesiTh KOJIMYECTBEHHOM




KOHTpOJ’leble 3aJaHUA WIH
HHbIC MaTepHaJbl,

Heo0X0AMMbIe JUIST OLIEHKH Omucanue
Iranml o1 Lt ot nokasareJeii u
MHUDOBAHUS . 3HAHUH, YMCHHH, HABBIKOB KpHTepHeB
¢dopmup . Iepeuenn (3YHLI. H (WIK) onbITa
Nt KOMIICTCHIUH 3.1...3 JesTeTbHOCTH OTCHIBAHITH
e (popmupyembIx ( .d...2.n, i KoMIeTeHIuii Ha
(Tema u3 - XapaKTepH3YIOIHUX ITANbI
n/n . KOMIIeTeHIIMH V.1...¥.n, dopMuEpoBanus Pa3IHYHBIX ITANAX HX
paboueii ®roc BO o ¢dopmupoBanus,
o H 1 H n) KOMIIETCeHIIHH B mpouecce
IIpOI‘paMMbI oelloce . “ ONMHCAaHHE IKAJ
0CBOEHHSI 00pa30BaTeILHOI onenuBasms (00 100-
JUCUMILIHHBI) NpPOrpaMMel u »
0aJIILHOI 1IKaJIe)
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)
BU/JI CTpaTEruu MOTPeOHOCTH B
yIpaBJIeHUs nepcoHaie - 3
UeI0BEYECKUMU Oarna,
pecypcamMu oInpeneneHue
H.Bnanets HaBbIKAMU 3aJa4 MEHeKepa
pa3pabOTKU OTACIBHBIX 0 mepcoHanty - 1
PIIEMEHTOB CTPATETHH oam (5)
YIIpaBJICHUS
YEIIOBEUECKUMHU
pecypcamu
OpraHu3aLuii
3.3HaTh MOHATHE U Kax gprit
BU/JIbl CTpaTErui IIPABUIBHBII
TIpaBJICHUS OTBET Ha BOIIPOC
6 OIIK-3 P Tect 3. Ctpaterus YUP P
4eT0BEYECKUMU TecTa
[pecypcamu orieHuBaeTcs B 1
opraHu3zaiui oamn. (5)
Kaxxgprit
3. Pa3zButne 3.3HaTh COBPEMEHHEIE o
Teopun TEXHOJIOTHUH TPaBHIILHBIH
7 p [1K-2 Tect 2. Teopust YII OTBET
yIpaBJieHUs yIpaBJIeHUS
OLICHUBAETCA B
[1€pCOHAIOM [1€pCOHAIOM
onuH 6ami (5)
3.3HaTh CYIIHOCTh
ayJIUTa Y€JI0BEYECKUX
[PECypCOB OpraHu3aluy,
MOKa3aTeNny U
METOAMKH UX pacdera
V. yMeTh pacCUUTHIBATh .
Y P Kax gprit
MOKa3aTeNn ayauTa o
4. [TnanupoBanue MIPaBUIIbHBII
nepconana. HR. IeIOBeHECiX OTBET Ha BOIIPOC
8 p ’ [K-1 pecypcoB opranuzauuu (Tect 4. Ayaur YP P
OFOKETUPOBAHIE TecTa
H.Bnaners HaBbIKaMU
1 OITUMU3ALNS onieHuBaercs B 1
[OMCKa, aHaJIu3a U
oam. (5)
00001IeHUS
nH(popManuu npu
[IPOBEJICHUH ayIUTa
YEeTOBEYECKIX
[PECYPCOB OpTaHHU3aLNU
3.3HaTh COBPEMEHHBIE
TEXHOJIOTHH
YIIpaBJICHUS Kasxip1ii
IIEPCOHAIIOM IIPABWJIBHBII
9 5. ITon6op, oT6Op [TK- V.ymeTb Tecr 5. OT60p OTBET Ha BOIIPOC
11 HaliM repcoHana AHAIU3UPOBATH U [epcoHana TecTa
HCII0JIb30BATh onieHuBaercs B 1
TEXHOJIOTHUH oam. (5)
yIpaBJeHUS
[epPCOHATIOM
10 [1K-2 3.3HaTh COBpEMEHHbIE [['peHuHr 2. AKTHBHOE y4yacTue
TEXHOJIOTUHU [TpoxoxaeHne - 1o 7 6amnos (7)




n/n

Tanel
¢opmupoBanus
KOMIIETEeHIIH I
(Tema u3
padoueii
NPOrpaMMbI
JUCUMILIHHBI)

Ilepeuyensn
(popmupyembIx
KOMIIeTeHI U
no ®1rocC BO

(BYHumr:
(3.1...3.n,
Y.1...¥Y.n,
H.1...H.n)

KOHTpOJ’leble 3aJaHudA WIH
HHbIC MaTepHaJbl,
Heo0XoMMBbIe JJIsl OLeHKH
3HAHUH, yMeHH i1, HABBIKOB
M (WJIH) ONbITA
J1eITeJIbHOCTH,
XapPaKTePHU3YIOIIHUX dTAMNbI
¢opmupoBanus
KOMIIeTeHIIMii B mpolecce
0CBOEHHSI 00pa30BaTeILHOI
NporpaMMbl
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)

Onucanne
nokasareJiei u
KpPUTEpHEB
OleHHBAHMS
KOMIIeTeHIIN Ha
Pa3IMYHBIX 3TANAX UX|
¢hopmupoBanus,
onMcaHue mKaJ
ounenuBanus (mo 100-
0aJIILHOI 1IKaJIe)

YIIpaBJICHUS
[1EPCOHAIOM

Y.ymeTh
AHAJIU3UPOBATh U
HCII0JIb30BATh
TEXHOJIOIMH
yIIpaBJICHUS
[1EPCOHAIOM
H.Bnanets HaBbIKaMU
HCIIOJIb30BaHUS
COBPEMEHHBIX
TEXHOJIOIUi
YIIpaBJICHUS
[IEPCOHAIOM IIpU
[IOATOTOBKE PEIICHUN

cobecenoBaHUs

11

6. Aganranus
repcoHana.
IIpaBoBEbIC
ACITEKTHI
aJanTaluy

OIIK-1

3.3HAaTh IPaBOBbIC U
HOPMATHUBHBIC aKTHI,
HeOOXOUMBIE JIJIs
OCYIIECTBICHUS
podeccroHANBHON
IeATEeILHOCTU

V.yMeTh HAXOAUTD U
AHATU3MPOBATH
HOPMAaTHUBHBIC U
[PpaBOBbLIC aKThHI B
npoQeCcCHOHANTBHOM
eI TETEHOCTH

H.Biagets HaBbIKaMU
[OMCKa, aHAJIN3a U
MCIIOTb30BAHHS
HOPMATHBHBIX U
[IPABOBBIX aKTOB B
po¢eCCHOHATBHOM
eI TETLHOCTH

Tect 6. Aganranus
[epcoHaa

Kaxxnprit
IIPABWIBHBII
OTBET Ha BOMPOC
TecTa
oleHuBaercs B 1
6am. (5)

12

7. O1ieHKa "
aTTeCcTallds
[epcoHana

[1K-2

3.3HaTh COBPEMEHHBIE
TCXHOJIOTUHU
YIIpaBJICHUS
[IEPCOHATIOM
Y.ymerhb
AHAITU3UPOBATH U
MCIIOIb30BATh
TEXHOJIOTHH
YIIpaBJICHUS
[epcoHaIoM
H.BiageTs HaBBIKAMU
MCTIOTb30BaHUS
COBPEMEHHBIX
TEXHOJIOTU I

yIIpaBJICHUS

Tect 7. Onenka
MepcoHaa

Kaxx it
NpaBUJIbHBIN
OTBET Ha BOIPOC
TecTa
oneHuBaercs B 1
oam. (5)




KOHTpOJ’leble 3aJaHUA WIH
HHbIC MaTepHaJbl,

Heo0X0AMMbIe JUIST OLIEHKH Omucanue
Iranml o1 Lt ot nokasareJeii u
3HAHUH, YMCHHH, HABBIKOB
¢opmupoBanus H (BYHabrI: w (1) ombira KpUTepHeB
N epedyeHb
Nt KOMIICTCHIUH 3.1...3 JesITeTbHOCTH. OTCHIBAHITH
e (Tema w3 (hopmupyembIx 3.1...3.n, XApAKTEPU3YIOMIX  ramy | KOMmeTeHmuii na
H/H aﬁoqeﬁ KOMIEeTEeHIUH Y.l .. .Y.n, q)OpMMpOBaHlHl Pa3JIHYHBIX 3TaNmax uX
p o ¢dopmupoBanus,
no ®I'OC BO H.1...H ll) KOMIIeTeHIHii B Tipoiecce
IIpOI‘paMMbI oelloce . “ ONMHCAaHHE IKAJ
0CBOEHHSI 00pa30BaTeILHOI onenuBasms (00 100-
JUCUMILIHHBI) NpPOrpaMMel u »
0aJIILHOI 1IKaJIe)
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)
[epcoHaIoM Mpu
[OJATOTOBKE pPelIeHUui
3.3HaTh COBPEMEHHEIE
TEXHOJIOTHUH
yIpaBJIeHUS
[IepCOHAIOM
Y.ymeThb
AQHAIU3UPOBATh U
HCII0JIb30BATh
TEXHOJIOTHUH
Tpenunr 3. IlocraHOBKa|AKTUBHOE y4acTHE
13 [1K-2 yIIpaBJICHUS N
Lenen - o 7 6amnos (7)
[1EPCOHAIOM
H.Bnagets HaBbIKaMU
MCTIOIE30BaHUS
COBPEMEHHBIX
TEXHOJIOT U
YIpaBIeHUS
[IEPCOHATIOM TIPH
[IOATOTOBKE PEIICHUI
Kaxxprii
3.3HaTh COBPEMEHHbIE NpaBUJIbHBIN
8. OOyueHue u
14 a3B1/I}Tn:Ie K-2 TEXHOJIOTHUH Tect 8. OOyueHme OTBET Ha BOIPOC
I;e COHANA yIpaBJIeHUS [epcoHana TecTa
P [1epCOHAIOM onieHuBaercs B 1
oam. (5)
3.3HaTh COBPEMEHHbIE
TEXHOJIOTHH
YIIpaBJICHUS Kaxnprii
[IEPCOHAIIOM IIPABWIBHBII
15 9. YnpasneHnue [1K-2 Y.ymeTh Tect 9. Ynpasienue OTBET Ha BOMPOC
Kapbepou AHAJIU3UPOBATh U Kapbepou TecTa
HCII0JIb30BATh onieHuBaercs B 1
TEXHOJIOTHH oam. (5)
yIpaBJIeHUS
[1epCOHAIOM
3.3HaTh COBPEMEHHbIE
TEXHOJIOTHUH
yIpaBJIeHUS
[IEPCOHATIOM
Y.ymerhb
AHATM3UPOBATH U
HCITIOJIb30BATh
TEXHOJIOTHH
Tpenunr 4. Uepes AKTUBHOE yJ4acTHe
16 [1K-2 YIIpaBJICHUS
ITUAEPCTBO - K POCTY - 10 7 6aioB (2)
[1€pCOHAIOM
H.Bnanets HaBbIKaMU
HCIIOJIb30BaHUS
COBPEMEHHBIX
TEXHOJIOTHI
yIpaBJeHUS

[epCoOHaIOM pH

[MOJTrOTOBKE pelIeHU




KOHTpOJ’leble 3aJaHudA WIH
HHbIC MaTepHaJbl, Onucanue
3Taﬂbl HeOﬁXOHl/lMLle JJISE OIICHKH HokazaTeeii u
MIDOBAHMS 3HAHUH, yMeHH i1, HABBIKOB KDHTEDHEB
¢dopmupo Iepeyenn (3yHbI: o (WJIM) ONbITA purep
Nt KOMIIeTeHIU i 3.1...3 JesITeTbHOCTH. OTCHIBAHITH
e (popmupyembIx ( .d...2.n, i KOMIeTeHI il Ha
(Tema u3 o XAPAKTEPUIYIOMUIX STAMBL ) gy sTamax nx
n/n 6 o KOMIECTCHIMH V.1.. .Y.n, (dopmupoBanus P
paoouen . ¢hopmupoBanus,
no ®I'OC BO H.1...H ll) KOMIIeTeHIHii B Tipoiecce
HpOI‘paMMbI oelloce . .~ ONMHCAaHHE IKAJ
0CBOEHHSI 00pa30BaTeILHOI onenuBasms (00 100-
JUCUMILIHHBI) NpPOrpaMMel u »
0aJIILHOI 1IKaJIe)
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)
3.3HaTh COBpPEMEHHBIE CBOEBpEMEHHOCTH
TEXHOJIOTHHU BBITTOJTHEHUS — 1
yIpaBJIeHUs 0as, opopmiteHHe
[epCOHANIOM pabotsl — 1 6am,
Y.ymeTh aKTyaJIbHOCTb U
AHATM3UPOBATH U TpaKTU4ecKast
NuauBuayanbHOe
HMCIIO0Ih30BATh MIPUMEHUMOCTh
10. Ouenka saganue 2. OneHka
TEXHOJIOTHH METOJUKH - 10 3
P PeKTHBHOCTH AP PEKTHBHOCTH
17 [1K-2 YIIpaBJICHUS 6armios,
cucteMmbl YUP B e TeTTHHOCTH CITY>KOBI
[1EPCOHAIOM . JIOCTYITHOCTb
OpraHu3anuu 'YUYP/pemennii B
H.pageTs HaBbIKAMU ONHUCaAHUS
obnmactn YUP
MCTIOE30BaHUS METOJIUKH - 10 3
COBPEMCHHBIX 0aJuIoB, KaYeCTBO
TEXHOJIOTH npe3eHTanuu (1o
YIpaBIeHUS 3aJ1aHUIO0
[epcoHaioM TpHU npenoaaBaTens) -
[TOJITOTOBKE pELICHUH J10 4 6amnos. (12)
Ntoro 100

6.2. IIpoMesKyTOYHBIH KOHTPOJIb (324€T, IK3aMEH)

PaGounM yueOHBIM JIAHOM NpPeAycMOTPeH JK3aMeH B cemectpe 21.

1-it Bompoc Owmsera (40 OaytoB), BHA Bompoca: TecT/poBepka 3HAHUM.

BOITPOCHI JJ15 ITPOBEPKU 3HAHUI:

HpaBI/IJ'ILHHﬁ OTBCT Ha BOIPOC TECTA OUCHHUBACTCA B 2 Oaia.

KomMnerennusa:

OIIK-1 BiaageHHe HABBIKAMH IOHCKA,

aHaJu3a

H HCIHOJb30BAaHUA

HOPMATHBHBIX H IIPABOBLIX TOKYMCHTOB B cBoel HpO(l)eCCHOHaﬂbHOﬁ JECATECJIBbHOCTH

3Haunue:

3HAaTh TPABOBHIE
poeCCHOHAIBHON e TENHHOCTH

1. lo;KHOCTHASI MHCTPYKIMSL: CYIIIHOCTh U OCHOBHBIE Pa3JIEIbl.
2. 3axiIr0o4eHue JoroBopa Mnpu 00y4eHH paboTHUKA
3. VcnpiTanue npu npueMe Ha padoty

U HOPMATUBHLIC AaKThI, HCO6XOI[I/IMBIC AJid OCYIICCTBJICHUA

Kpurepuii: onun

4. TpynoBoil HOroBOpP: CYIIHOCTh U BHUIbI. OCHOBHBIE TOJIOKEHHS W TOPSIOK 3aKIHOYEHUS
TPYIOBOIO JOTrOBOPA.

Komnerenuusi: OIIK-3 cnmoco0HOCTH NPOEKTHPOBATH OPraHU3aLMOHHBIC CTPYKTYPBHI,
y4acTBOBATh B Ppa3padoTke CTpaTernii yNpPaBJeHHS 4YeJI0BEYeCKHMH pecypcaMu

OpraHM3anui, IUVIAHUPOBATH M  OCYLIECTBJATH MEPONPHUATHS, PpacHpeleyJsaTb U
JAeJerupoBaTh IOJHOMOYHMSA € Y4€TOM JIMYHOM OTBETCTBEHHOCTH 32 OCYyLUECTBJ/IsieMble
MeponpuATHs

3HaHME: 3HATb IIOHATHE W BHJBl CTPAaTETUH YNPABICHUS YEJIOBEUYECKMMH pecypcamu

OpraHu3aui



5. B3auMocBs3b cTpaTeruu OpraHU3allMid U CTpaTerud ympaBieHus nepcoHanom Crtparterus
JTUHAMHYECKOT0 POCTa.

6. B3auMoOCBsI3b cTpaTeruu OpraHu3allMM M CTPAaTEruu yrpaBiieHUus nepcoHaiom Crparerus
JIMKBUIAIU Y.

7. B3auMOCBsI3b CTpaTeruy OpraHU3allMM M CTPAaTEruu yrpaBiieHus nepcoHaiom Crparerus
MPUOBLIH.

8. B3auMocBs3b cTpaTernu OpraHu3allud U CTpaTeruu yrpapiieHus nepcoHanrom Crparerus
PE3KOro U3BMEHEHUs Kypca.

9. B3auMOCBs3b CTpaTeruy OpraHU3alMK U CTPATETUU yIpaBlieHUus nepcoHanoM. Crparterus
peIpUHUMATEIbCTBA.

10. [NonsTHE MEpcoOHaANI-CTpATETHH. JTambl pa3pabOTKH CTPATETUH YIPABICHUS IEPCOHATIOM.
Kovmnerennusi: IIK-1 BiageHue HaBbIKaMHM HMCIOJb30BAHUS OCHOBHBIX TeOpHid
MOTHBAIIUM, JIMAEPCTBA M BJACTH /JIsl pelleHUs] CTPaTerH4ecKMX M ONepaTHBHBIX
yIpaBJieHYeCKHUX 32/1a4, a TAK:Ke VIS OPraHu3aliu rpynnoBoii paéoTbl HA OCHOBE 3HAHM 1
NMpPoueccoOB TPYNNOBOl AUHAMMKM W HNPUHIUNOB (opMHpPOBaHMS KOMAaHAbI, yMeHHe
NPOBOIAUTH  AYAMT  4YeJ0BEYECKHX PecypcoB H  OCYLUIEeCTBJIASATH  JIMATHOCTUKY
OPraHM3alNOHHON KYJbTYPHI

3HaHMe: 3HATh CYIIHOCTh AayauTa 4YeIOBEYECKUX PECypCcOoB OpraHU3alluu, [OKa3aTelnu |
METO/IMKHU UX pacyeTa

11. Ayaut yenoBe4ecKuX pecypcoB: CYIIHOCTh U OCHOBHBIE ITOKA3aTelNu.

12. ICTOYHHUKY CTaTUCTUYECKONH MHPOPMAITUHU O TIEpCOHAIIS

Kovmnerennus: I1K-2 BiageHue pa3iuyHbIMU CHOCO0aMM pa3pemieHUsi KOHQPIMKTHBIX
CUTyallUii TPH NPOEKTHPOBAHMM MEKJIUYHOCTHBIX, I'PYNNOBBIX M OPraHU3alMOHHBIX
KOMMYHHKAIIMI HA OCHOBe COBPEMEHHBIX TEXHOJIOTHil YNpaBJieHUsI NMEPCOHAIIOM, B TOM
yuciie B MeXKKYJIbTYPHOI cpene

3HaHMe: 3HATH MPaBOBbIE M HOPMATHUBHBIE aKThl, HEOOXOAMMBIE ISl OCYIIECTBICHUS
poeCCHOHAIBHON e TENHHOCTH

13. Llenu u QyHKIUM OLIEHKH NMpOodecCHOHAIbHON nesTenbHOoCTH. IIpuHIunbe! 3¢ dexTHBHON
OLICHKH.

3HaHME: 3HATh COBPEMEHHBIE TEXHOJIOTUH YIIPABIECHUS IEPCOHAIOM

14. Llenu, npuHIUIBI U 3TAIlbl KaAPOBOTO MJIAHUPOBAHUS.

15. DOransl kappepbl

16. SIkopb Kapbepshl: MOHITHE U BUBL.

17. Anantanus COTpyAHUKA B OPraHU3aLMK: CYIIHOCTh U BUJIBI.

18. AHanu3 JOKyMEHTOB Kak METOJ1 0TOOpa: CYIIHOCTb U BU/IbI JOKYMEHTOB

19. Ananu3s conepxanus pabotsl. [Tonxosl K MpoBeAeHNIO aHalu3a paboT: QyHKIIMOHAIBHBIH,
MORJIEMEHTHBIN, METO/T KJIFOUEBBIX JeHCTBUNA. MeTonbl coopa nHbOpMAaIuu I aHau3a.

20. AcceccMEHT LIEHTPBI: CYIIHOCTb, IPEUMYIIECTBA U HEJOCTATKH.

21. Arrecramusa. Ilogxonel K mpoBeneHuto arrectanuu. [lopsiaok mpoBeneHWs aTTECTalMH.
Ob6ecnieuenme 3(pPeKTUBHOCTH aTTECTAIIMOHHOTO TpoIiecca.

22. BrokeTupoBaHrEe pacxod0B Ha MEPCOHAI.

23. BHemHee NpUBIICYEHHE NIEPCOHANA: JOCTOMHCTBA U HEJOCTATKH.

24. BHyTpeHHEe IPUBJICYCHHE NTEPCOHANIA: IPEUMYIIECTBA U HEAOCTATKH

25. MeTtoaMka COCTaBJICHUS U aHAJIA3a PEIOME.

26. Metoabl 00yueHus iepcoHarna.

27. O61mas u crenuaibHas OpUSHTALUS: CYIIIHOCTh U METOIBI.

28. Obmee u crnenuaiibHOe 00yudeHue mepcoHana. OmnpeneneHue >HPEKTUBHOCTH MpoIecca
npohecCHOHATLHOTO 00yUYEeHHUSI.

29. OCHOBHBIE METO/IbI ONITUMM3ALIMY YHCICHHOCTHU MTEPCOHAa.

30. Ouenka 3¢ (heKTUBHOCTH IEATEILHOCTHU CIYXObI YIIPaBJICHUS TIEPCOHATIOM

31. Onenka 3ppekTHBHOCTH MpoIecca 0TO0pa KaHAUIaTOB.



32. Onenka 3¢ (heKTUBHOCTH Tpoliecca pa3BUTHS Kapbephl. llokaszarenu, mpuMeHseMble AT
aHayM3a.

33. [InanupoBanue NoTpeOHOCTH B nepcoHaine. KpaTkas xapakTepucTHKa OCHOBHBIX METO/IOB.
34. TlomroroBka pe3epBa pykoBoauTeneil. Pabora co cTparernyeckuM | OIlepaTUBHBIM
pesepBoM. OnieHKa 3GHEeKTUBHOCTH PaOOTHI C PE3EPBOM.

35. Tloka3zaTenu U METO/bI OLIEHKH PE3yJIbTATUBHOCTHU MEPCOHAIA.

36. IIpuBnedenue nepcoHana: CyuHOCTb U BUJIBIL.

37. CobecenoBanue nMpu nprueMe Ha paboTy Kak METOJ 0TOOopa.

38. CpaBHHUTEIBHBIN aHAIM3 OCHOBHBIX METOJIOB OTOOpA MepcoHaIa.

39. CyurHocth npodeccnoHanbHOro o0ydenus. [[puHIUIBI 1 MOTUBBI 00YYeHHSI B3POCIIbIX.

40. CymHocTh NPOPECCHOHATBHOTO pa3BUTUsA MepcoHana. @DakTopel, BIUSAIONME HAa
dbopMupoBaHUEe MOTPEOHOCTH OpPraHU3alMK B pa3BuTUU. Onpeenenrue noTpeOHOCTH B pa3BUTUN
IepCoHaIA.

41. Cymuocth mporecca otbopa. Ponp u Mecto mporecca oTOopa mepcoHala B CHCTEME
yIpaBJIeHUs] TepcoHanoM. Pacmpenenenue poseli CyOBEKTOB YIpaBJICHUS MEPCOHAIOM B
mporecce oToopa

42. TectupoBanue. Cdepsl MpUMEHEHHS TECTOB. THUIIBI TECTOB.

43. Tunsl TpynoBoro myTtu. [loHsATHE U BUIBI KApbEPHI.

44. YupaneHue mocpeicTBOM ycTaHoBKH 1ieneit. TpeboBanus k mensaM. Ouenka mo KPI

45. YnpapneHue nporeccoM afanTaliy nepcoHania.

THUITOBBIE 3AJIAHHMS J1J151 IIPOBEPKM YMEHUI:

2-i1 Bonpoc Ounera (30 GamioB), BUJ Bompoca: 3afgaHue Ha ymeHue. Kpurepwii: Meroauka:
BepHas - 15 0awioB, ¢ HE3HAUYMTENIbHBIMU OIIKMOKaMH - oT 8§ 1m0 14, co 3HAYUTEIBLHBIMU
ommOkamu - 1-7, HeBepHas - 0; pacyeTsl: BEpHBIC - 15, ¢ HE3HAUYUTEILHBIMU OIIMOKaMu - 8-14,
CO 3HAYMTENBHBIMU OomHOKaMu - 1-7, HeBepHBIe - 0.

Komnerennusi: OIIK-1 BiaageHne HaBbIKaMH IOHMCKA, AHAJHM3a M HCIOJb30BAHHUA
HOPMATHBHBIX U MPABOBLIX IOKYMEHTOB B CBO€iil podeccCHOHATbHOM 1eITeIbHOCTH
YMeHue: yMeTb HaxXOAUTh U AaHAIM3UPOBaTh HOPMATHUBHBIE U TMPABOBBIE AaKThl B
poeCCHOHAIBHON e TENHHOCTH

3agaua Ne 1. Pacuet Bo3Bparta 3a o0y4eHHe Ipu JOCPOYHOM YBOJIbHEHUH

Komnerennusi: OIIK-3 cmoco0HOCTh NPOEKTHPOBATHL OPraHM3alMOHHbIE CTPYKTYPHI,
y4acTBOBATh B pa3padoTke cTpaTeruil yNpaBJjieHHsl 4YeJl0Be4eCKHMH pecypcaMu
OpraHu3anuii, IUIAHHPOBATb M  OCYLIECTBJATH MEPONPHUATHS, pacHpeseasaTb U
JeJeripoBaTh MOJHOMOYMS C Y4YeTOM JIMYHON OTBETCTBEHHOCTHM 3a OCYLIeCTBJsieMble
MepOonpHUATHS

YMeHue: yMeTh onpeAesnsiTh BUJ] CTpaTeruu yrpaBiIeHUs YeJIOBEUECKUMH pecypcamMu

3anaga Ne 2. Onpenenenue Buaa crparerun Y11

Komnerenuusi: IIK-1 BiaageHue HaBbIKAMH MCIIOJb30BAHUS OCHOBHBIX TeOopHil
MOTHBAIlUM, JHMIEPCTBA W BJIACTH /UIA PpelIeHUs] CTPATerMYecKMX H ONepPaTHBHBIX
yIpaBJieHYeCKHUX 3a/1a4, a TaKKe VI OPraHu3aliu rpynnoBoii paéoTbl HA OCHOBE 3HAHUS
NPOLECCOB TPYNNOBOil JAMHAMHMKHM W HNPHHOUNOB (OpMHUPOBAHHS KOMAHJABI, YMEHHeE
NPOBOAUTH  AYAUT  YeJIOBEYECKHX pecypcoB U  OCYLIECTBJATH  JHATHOCTHKY
OPraHu3alOHHON KYJIbTYPbI

YMeHue: yMeTh pacCUUTHIBATh I0KA3aTeNN ayIUTa YEIOBEUYECKUX PECYPCOB OpraHu3aluu
3angaua Ne 3. Pacuet koaduIiMenTa TeKy4ecT epcoHaia Ha OCHOBe JaHHBIX Gopmbl [1-4(H3)
Komnerenuusi: IIK-2 BiaageHue pasjMYHBIMHM CIOCO0AMH pa3pelieHUs1 KOHQIMKTHBIX
CUTyauMii NPH NPOEKTHPOBAHMHM MEKJIMYHOCTHBIX, TI'PYNNOBBIX M OPraHU3allMOHHBIX
KOMMYHHUKaIMii Ha OCHOBE COBPEMEHHBIX TEXHOJIOIMH YIPAaBJCHHS MEPCOHATOM, B TOM
YyHciIe B MeXKKYJIbTYPHOM cpene



VYwmenue: YMCThb aHAJIM3UPOBATh U UCIIOJIB30BATh TCXHOJIOI'MU YIIPABJICHUSA IICPCOHAIOM
3amaua Ne 4. PacueT 4MCIEHHOCTH CIY)KOBI YIpaBJCHHS TEPCOHAJIOM Ha OCHOBE JaHHBIX O
TPYIOEMKOCTU PaboT

TUITIOBBIE 3AJAHIA VT ITIPOBEPKH HABBIKOB:

3-ii Boripoc Ounera (30 GammoB), BUA Bompoca: 3ajaHue Ha HaBbIKU. Kputepuii: AlleKBaTHOE
UCTIOJIb30BaHUE MPO(ECCHOHAIBHOW TEPMUHOJOTMUA -10 10 0a/uioB, TOYHOCTH MOCTAaHOBKH
npobiiemsl - 1o 10 Gamios, pemenne -10 10 6amios.

Komnerennmusa: OIIK-1 Baagenne HaBBIKAMH IOMCKA, aHAJIM3a M HCHOJb30BaHHA
HOPMATHBHBIX U MIPABOBLIX JIOKYMEHTOB B cBoeil Npo¢ecCHOHATBHOM 1eSITeJIbHOCTH
HaBplk: BiaseTh HaBBIKAMU IIOMCKA, aHAJIW3a M HCIOJIb30BAaHMS HOPMATUBHBIX W IPABOBBIX
aKTOB B PO(ECCUOHATHHON JAeSITEILHOCTH

3anmanue Ne 1. OmnpeneneHue KpuTepueB 0TOOpA U MOJATOTOBKA OOBSBICHHS O BAKAaHCUU
Komnerenuusi: OIIK-3 cnoco0HOCT, NPOEKTHPOBATH OPraHU3alHOHHBbIE CTPYKTYPBI,
y4acTBOBATh B pa3padoTKe CcTpaTerdii ynpaBJjieHHs 4YeJ0BeYeCKHUMH pecypcaMu
opraHuM3anuii, IUIAHUPOBATHL M  OCYLIECTBJSITH MEPONPHUATHS, PpacnpesesaTb U
JAeJeripoBaTh MOJHOMOYMS C Y4eTOM JIMYHOW OTBETCTBEHHOCTH 32 OCYIIecTBJsieMble
MepOonpusTUS

HaBbik: BiazeTe HaBbIKAMHU pa3pabOTKU  OTHCNBHBIX SJIEMEHTOB CTpPaTErnu YIpPaBICHUS
YEJIOBEYECKMMH peCcypcaMu OpraHu3alui

3ananue Ne 2. Pa3pabotka crpareruun YYUP

Kovmnerennusi: IIK-1 BiaageHue HaBbIKAMHM HMCIOJb30BAHUS OCHOBHBLIX TeOpHid
MOTHUBAIMH, JIMJAEPCTBA M BJIACTH JAJIsl PelleHHs] CTPATerH4ecKMX M ONEePaTHBHBIX
YIpaBJIeHYECKHX 32/1a4, a TAK:Ke VISl OPraHu3aluy IrPynnoBoi padoTsl HA OCHOBE 3HAHUS
NMpoIeccoB TPYNNOBOl JAUHAMMKM W MPUHIUNOB (OopMHPOBAHMS KOMAHAbI, yYMeHHe
NPOBOAUTH  AYAUT  YeJOBEYECKHX PEeCypcoB M  OCYHIECTBJIATH  JIMATHOCTHKY
OPraHM3alNOHHON KYJbTYPHI

HaBbik: BianeTs HaBBIKAMH TOWCKA, aHaln3a W 000O0IIeHHs HH(pOpMaMHU TPH MPOBEIECHUU
ayJIuTa 4YeJIOBEUECKUX PECYpCOB OpraHu3aIluu

3aganue Ne 3. Onenka 3¢(eKTUBHOCTH TPEHUHT A

3amanue Ne 4. [Iposenenue aynura YP

Kommnerennusi: IIK-2 BaageHue pa3inyHbIMH CIOCO0aMM pa3pelieHHs] KOHQIMKTHBIX
CUTYyaUMii NPH NPOEKTHPOBAHMHM MEKJIMYHOCTHBIX, TI'PYNNOBBIX M OPraHU3alMOHHBIX
KOMMYHHKAIIM HA OCHOBE COBPEMEHHBIX TEXHOJIOTHHl yYNPaBJICHHS NEPCOHAJIOM, B TOM
yHcJie B MEXKKYJIbTYPHOM cpefe

HaBbik: BiageTh HaBBIKAMU HCIIOJIB30BAHHS COBPEMEHHBIX TEXHOJIOTMH  YIpPaBIIEHUS
MEPCOHAJIOM TP MOATOTOBKE PENICHUI

3aganue Ne 5. PazpaboTka mporpamMmbl 00y4eHuUs

3amanne Ne 6. PazpaboTka CHCTEMBI OIIEHKH

OBPA3EIL] BUJIETA

MI/IHI/ICTepCTBO HAYKH U BBICHICTO 06pa30BaH1/m
Poccuiicxoii Dexeparm Hampasnenue - 38.03.02 MeHea)xMeHT

denepanbHOE TOCYIAPCTBEHHOE OIOKETHOE HPO(i)I/IJH) - YnpasieHue On3HECOM

00pa3oBATENILHOE YUPEIK/ICHHE Kadenpa meHexmMenTa, MapKeTUHIa U

. BBICIIICTO oOpazoBaHus _ cepsuca
«BAUKAJIBCKUU I'OCYJAPCTBEHHBIN
VHUBEPCHUTET» JucuurvHa - YipasieHue



(®I'bOY BO «BI'Y») YEJIOBEYECKMMU pecypcaMu

3K3AMEHAIIMOHHBIN BUJIET Ne 1

1. Tect (40 GamtoB).

2. Pacder 4nCICHHOCTH CITYKObI YIIPaBJICHHSI IEPCOHAIIOM Ha OCHOBE JaHHBIX O
Tpynoemkoctu padot (30 6amoB).

3. Pa3pabotka nporpammsel o0yuenus (30 6aioB).

CocTaBuTeib A_.H. BacunreBa

3aBeyronuit kageapou

7. llepeyeHb OCHOBHOI 1 I0NIOJHUTEJIbHON yueOHOH JINTepaTypbl, HeO0OX0AMMOM 1151
OCBOCHHUS IMCUMILUINHBI (MOYJIs1)

a) OCHOBHasl JIMTeparypa:

1. YmpamneHue MEepCOHAIOM OpraHM3alMH.. yded. mocobwe mas By30B. pek. YMO 1o
00pa30oBaHMIO B 00JACTH MEHEKMEHTA. DIEeKTPOHHbIN pecypc. B 2 4./ B. I'. beuikoB [u ap.].-
Upxyrek: U3a-Bo BI'Y, 2015.-545 c.

2. Jlrommua D.10. YopapieHue 4en0oBEUECKMMHU pecypcaMu [ DIeKTpOHHBIA pecypc] : yuebOHoe
nocobue / D.J0. Jlrommunua, E.I'. Mouceesa, E.O. TuxoHoBa. — DJIEKTPOH. TEKCTOBLIC JaHHEIC.
— Caparos: Bysosckoe ob6pazoBanue, 2017. — 235 ¢. — 978-5-4487-0158-0. — Pexum
nocryma: http://www.iprbookshop.ru/68733.html

0) AOMOJIHUTEIbHASA JIUTepaTypa:

1. Apmctponr M., Armstrong M., Mopaosun C. K. IlpakTuka ymnpaBiieHUs YeIOBEYECKHUMHU
pecypcamu. A Handbook human resource management practice. yue6. nmo nporpammam MBA.
pek. OkcrnepT. coBetom M-Ba oOpaszoBanusa P®. 8-e uzn./ Maiikn Apmcrponr.- CIIO.: Ilurep,
2008.-831 c.

2. bypmenko T. . Cdepa ycayr: >KOHOMHUKA, MEHEIKMEHT, MapKeTHHI. y4eO. mocoOue.
npaktuky™m/ nox pen. T. /1. Bypmenko.- M.: KnoPyc, 2010.-424 c.

3. Cdepa ycayr: s5KOHOMHKA, MEHEKMEHT, MapKETUHT. y4eb. mocodue st By30B. pek. YMI]
"Knaccuueckuit yueOHuk". npaktukym.- M.: KnoPyc, 2013.-422 c.

4. Mopnoeun C. K. YmpaBnenue mepcoHaqoM : COBpEMEHHAas POCCHUMCKas MpakTHKa. ydeo.
nocobue. pek. YMO By30B Poccun mo obpazoBanuto B o0i1. MeHemkmenTta. 2-e u3a./ C. K.
Mopnosus.- CII6.: ITurep, 2005.-302 c.

5. Kubanos A. 5. Apnpanbon SxosneBuu, [lypakoa M. b. Mpuna BopucoBHa YmpaBienue
MEPCOHAIIOM OpraHM3allMM: aKTyalbHbIE TEXHOJIOIMM HaliMa, aJalTallid M aTTecTaluu. y4deo.
nocobue g By3oB. pek. YMO BVY3oB Poccun B 061, MeHemxMmeHTa. 2-¢ u3f., crep./ A. Sl
Kubanos, 1. b. Jlypakosa.- M.: KnoPyc, 2012.-359 c.

6. Paiinm Maiikn YnopaBlieHHE TEPCOHAIOM B TOCTENPUUMCTBE [DIEKTPOHHBIA pecypc]
Y4€OHUK JUISl CTY/IEHTOB BY30B, O0YYAIOMIMXCS MO CNEUATIbHOCTIM «YTpaBIeHUE TePCOHATIOMY
(062100) u cepBuca (230000) / Maiikn Paiinn. — DJEKTpPOH. TEKCTOBBIC JaHHbIE. — M. :
IOHUTU-JAHA, 2017. — 191 c¢. — 5-238-00873-2. — PexwM JocCTyma:
http://www.iprbookshop.ru/71078.html

7. YupaiieHue nepcoHaioM [DIeKTpOHHbBIA pecypc]: yueOHoe mocolue i CTY/IEHTOB BY30B,
O0yYaromuxcst M0 CHeIMATbHOCTAM  «MEHE/DKMEHT  OpraHu3aluuy U «YTpaBieHUe
nepcoHaiom»/ I1.0. Hlnennep [u ap.].— DnekTpoH. TekcToBble naHHble.— M.: KOHUTHU-
JAHA, 2012.— 319 c.— Pexum pocrymna: http://www.iprbookshop.ru/8597.html.— 3BC
«IPRbooks»
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8. Ilepeuenr pecypcoB HHGPOPMANMOHHO-TEJEKOMMYHMKANMOHHON ceTu «UHTepHeET»,
HEOOXOAMMBIX /IJISl OCBOEHUS] TUCUUIIMHBI (MOIYJIsl), BKJIKOYas nmpodeccuoHaJbHbIe 0a3bl
JAHHBIX H MH(OPMAIMOHHO-CTIPABOYHbIE CHCTEMBI

Jlis  ocBOEHHS AMCHMILIUHBI O0yYaromemycsi HeOOXOIWMBI CIEAYIOIIUE PECYpCh
UH(POPMALMOHHO-TEIEKOMMYHHUKAIIMOHHON ceTn «HTepHeT»:
— Caiit BaiikanbCckoro rocy1apcTBEHHOr0 YHHUBEpCUTETA, ajpec AocTyma: http://bgu.ru/, noctyn
KPYTJIOCYTOYHBIH HEOTpaHUYEHHBIN U3 II000H TOUKH MHTEpHEeT
— "DkoHoMHUYECKas cormoiorus”, aapec nocryma: http://ecsoc.ru/. ocTyn HeorpaHUYCHHBIH
— Hayunas osnektponnass Oumbmmoreka eLIBRARY.RU, angpec nocryma: http://elibrary.ru/.
JOCTYIl K POCCHUHCKHM >KypHaJaM, HaxXOJSIIMMCS TOJHOCTbIO WM YAaCTHYHO B OTKPBITOM
JIOCTYTIE MIPU YCIOBUU PETUCTPALIUU
— DnektponHass Oubnmoreka WM3matensckoro pgoma "['peOeHHHMKOB", aapec IOCTyIa:
http://www.grebennikon.ru/. moctym ¢ komnbroTepoB cetu BI'Y (o [P-anpecam)

9. MeToauveckne yKa3aHus A 00y4AOIIUXCS 110 OCBOCHHUIO JUCHUILIMHBI (MOAYJIs1)

N3y4arh AMCUMIIMHY PEKOMEHIYETCS B COOTBETCTBUU C TOM IOCIEA0BATEIbHOCTHIO,
KOTOpass o0oO3HaueHa B ee cojJepXkaHHuW. J[Is yCHemHoro OcCBOEHMsS Kypca oOywaroluecs
JIOJKHBI UMETh IIEpBOHAYAIbHbIE 3HAHUS B 00J1aCTH MEHEKMEHTA.

Ha nexuusx mpenojaBareib 03ByYMBAaeT TEMY, 3HAKOMHUT C IE€PEYHEM JIMTEPATYpHl IO
TeMe, OOOCHOBBIBAET MECTO W pOJIb 3TOW TEMbl B JAaHHOW IMCUWIUIMHE, PACKpHIBAcT ee
IpaKkTUYecKoe 3HaueHue. B Xxozae jekuui CTyAeHTYy HEO0O0XOAMMO BECTH KOHCHEKT, (pUKCUpys
OCHOBHBI€ ITOHATHUS U POOJIEMHBIE BOIIPOCHI.

[IpakTHyeckue (CEeMMHAPCKHE) 3aHATUS IO CBOEMY COZIEP)KAHUIO CBS3aHBI C TEMaTHKON
JEKUMOHHBIX 3aHATUN. HaunHaTh MOATOTOBKY K 3aHATHIO 1I€JIECO00Pa3HO C KOHCIEKTA JIEKLIUM.
3ajaHMe Ha IPaKTUYECKOoe (CEeMHHApCKOE) 3aHATHE cooOlaeTcs OO0ydarolmmcs 0 €ro
nposeneHus. Ha cemuHape npenopaBarenb OpraHu3yeT oOCYKIEHHE 3TOW TeMbl, BbICTyHas B
Ka4yecTBE OpraHu3aTopa, KOHCYJIbTaHTAa M HKCHEpTa y4eOHO-TIO3HABATEIBHOM JesTeIbHOCTH
00ydJaromerocs.

W3yuenune qUCUUIUIMHBI (MOAYIS) BKIIOYAET CaMOCTOATEIbHYIO paboTy o0yuatroImierocs.

OCHOBHBIMHU BHJAMH CaMOCTOSITEILHOM pabOThI CTYIEHTOB C Y4acTHEM IperoaBaTeseit
ABIISIOTCA:

* TEKYIIHE KOHCYJbTallUH;

* KOJUIOKBUYM Kak (popMa KOHTPOJISE OCBOEHHUS TEOPETUUECKOTO CO/IEPIKAHUS TUCIIUITIINH:
(B yachl KOHCYJIBTAIUH, IPETYCMOTPEHHBIE YUEOHBIM IJIAHOM);

* IpUeM M pa300p JOMAIIHUX 3aJaHUH (B yachl MPAKTHUECKUX 3aHATHI);

* IPUEM U 3alllUTa JJAOOPATOPHBIX paboT (BO BpeMs MPOBEACHUS 3aHITHI);

* BBITIOJIHEHHE KYPCOBBIX padOoT B paMKax AUCLUUIUINH (PYKOBOJCTBO, KOHCYJIBTHPOBAHHE
U 3al1Ta KypCOBBIX padOT B Yachl, IPEeyCMOTPEHHbIE YIEOHBIM IIJIAHOM) U JIp.

OCHOBHBIMHU BH/IaMU CAMOCTOSITENILHON PaOOTHI CTYACHTOB 0€3 yyacTus MpernoiaBaTeneil
SABIISIIOTCS:

* (hopMupoBaHKE U YCBOCHUE COACP)KaHUS KOHCIIEKTA JIEKIUI Ha 6a3e peKOMEH/I0BaHHOM
JIEKTOpPOM Y4eOHOH JuTepaTypbl, BKJIOYas HHGPOPMAIMOHHBIE 00pa30BaTEIbHBIE PECYPCHI
(971eKTpOHHBIE y4eOHUKH, SJIEKTPOHHbIE OMOIMOTEKH U Jp.);

* CaMOCTOSITENIbHOE H3yY€HHUE OTIENbHBIX TEM WM BOMPOCOB IO Yy4YeOHUKAM WIIU
yueOHBIM MTOCOOUSIM;

* HanucaHue pedeparos, JOKIAJ0B;

* [IOJITOTOBKA K CEMUHApaM U JIabopaTOpHBIM paboTam;

* BBINIOJTHEHHE OMAIIHUX 3aJaHUN B BHJIE PELICHUS OTIEIbHBIX 3a/ad, MPOBEICHUS
TUIOBBIX PAcCYeTOB, PACUYETHO-KOMIBIOTEPHBIX M WHAMBHIYAIbHBIX pPabOT IO OTIEIbHBIM
paszenaM colepxKaHus AUCLUUILUINH U p.



10. Ilepeyens HH(POPMALIHOHHBIX TEXHOJIOTHIl, HCIIOIb3YEeMbIX IIPH OCYIIECTBJICHUHU
00pa30BaTeJbLHOI0 NMPOoLEcca Mo JUCHUILINHE (MOYJ/II0), BKJIIOYAs NlepeYyeHb
NPOrpaMMHOI0 obecrne4eHHs

B ydeGHOM mpoliecce UCTOIb3yeTces ciaeaytoliee NporpaMMHOe 00ecTieueHue:
— Koncynprantllmoc: Bepcus [Ipod - nndopmannonnas crpaBoyHasi CUCTEMA,
— MS Office,

11. Onucanue MaTepuAJIbHO-TEXHNYECKOM 0a3bl, HE00X0IMMOM [IJI OCYLIECTBJICHUSA
00pa30BaTeJbLHOI0 NMPoLEcca Mo AMCHUIINHE (MOYJII0):

B ydeGHOM mpoliecce UCTIONb3yeTes Caeayromiee 000pyI0BaHHE:
— IlomeneHus 1151 CaMOCTOSITENIbHOM pabOThI, OCHAIIICHHbIE KOMITBIOTEPHON TEXHUKOI C
BO3MOXKHOCTBIO TIOJIKITFOUeHHS K ceTr "MHTepHeT" 1 o0ecniedeHrneM J0CTyIa B AICKTPOHHYIO
nH(}OPMaILMOHHO-00pa30BaTENbHYIO CPENY BY3a,
— Y4eOHble ayIUTOPUU IS IPOBEACHUS: 3aHATHI JIGKITMOHHOTO TUIIA, 3aHSATHH CEMUHAPCKOTO
TUIIA, MPAKTUYECKUX 3aHATUN, BBIMOJIHEHUS KYPCOBBIX paboT, IPYNIOBBIX U HHIUBUIYATbHBIX
KOHCYJIbTAIMH, TEKYIIETO KOHTPOJIS U POMEKYTOYHOM aTTeCTalMK, YKOMILJIEKTOBAHHbBIE
CHEIUAIN3UPOBAaHHON MEOETBI0 U TEXHUYECKUMU CPEACTBAMH O0YUYCHHS,
— MynbTHMe THHBIN KJTacc,
— Habops!l 1eMOHCTpalinoHHOTO 000pyI0BaHUs U Y4eOHO-HATJISAHBIX TOCOOUI



